
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Certificates I, II and III in Active Volunteering 

CASE STUDIES



Page 2 of 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 3 of 11 

 

 

 

Contents 

 

1 Introduction: Outline of the Certificates in Active Volunteering 

 

2 Case Studies  

 

3 Additional Resource Materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Acknowledgements 

Volunteering Australia would like to thank the not-for-profit organisations and/or Registered Training Organisations 

who participated in these case studies.  Thank you for your involvement, knowledge and time. 

This report is based on the Certificates in Active Volunteering evaluation report prepared in April 2007 for 

Volunteering Australia by Diane McDonald, Planning and Evaluation Consultant. 

 



Page 4 of 11 

 

1  Introduction: Outline of the Certificates in Active Volunteering 
 

Certificates I, II and III in Active Volunteering, developed by Volunteering Australia (VA) in 2004, are a 

response to an increasing demand from the volunteer sector for accredited training.  These certificates 

were developed as part of the National Volunteer Skills Centre (NVSC) Project, funded by the Department 

of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA). 

The Certificates in Active Volunteering are flexible, comprising of stand-alone units which can be 

implemented as needed or credited through Recognition of Prior Learning (RPL).  All three certificates are 

now included as part of the National Community Services Training Package CHC08, with the Community 

Services and Health Industry Skills Council (CSHISC) summarising the qualification outcomes as: 

Certificate I in Active Volunteering 

This qualification covers people working in a volunteer capacity and includes foundation skills required by 

all volunteers to enable them to effectively undertake their volunteer work using basic practical skills 

required for the job.  These foundation skills cover: 

¶ Being an effective volunteer; 

¶ Organising their own work routine efficiently and performing a sequence of routine tasks, given 

clear directions; 

¶ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻŎŎǳǇŀǘƛƻƴŀƭ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ŀƴŘ ǿelfare 

procedures, thus engaging in safe work practices; and 

¶ Interacting appropriately with clients, including receiving and passing on messages and 

information. 

Certificate II in Active Volunteering 

This qualification covers people working in a volunteer capacity and builds on the foundation skills required 

by all volunteers, to deliver competency based outcomes including: 

¶ Undertaking administrative tasks that involve basic operational knowledge, accessing and recording 

information and making choices between a limited range of options relevant to the job; 

¶ Acquiring strategies that will assist them as volunteers to communicate more effectively with 

clients and be able to apply known solutions to a limited range of predictable problems; 

¶ Engaging in safe work practices, and applying basic operational knowledge in a moderate range of 

areas relevant to the job; and 

¶ Developing a defined range of skills that will assist them as volunteers to work effectively with 

colleagues (paid and volunteer) and take limited opportunity for their work output and learning. 

Certificate III in Active Volunteering 

This qualification covers people working in a volunteer capacity and delivers competency outcomes which 

include: 
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¶ Relevant theoretical knowledge related to working with clients and co-workers from culturally 

diverse backgrounds and to work within a legal and ethical framework; 

¶ Ability to apply a range of well developed skills when communicating with clients and co-workers, 

engaging in safe work practices, and working effectively as part of a work group in the 

organisation/program; 

¶ Ability to apply known solutions to a variety of predictable problems when working with clients and 

co-workers, engaging in safe work practices; 

¶ Ability to perform processes that require a range of well developed skills where some discretion 

and judgement is required when working with clients and co-workers; 

¶ Ability to interpret available information using discretion and judgement when working with 

clients, delivering a service and also when working as part of the work group within the 

organisation/program; 

¶ Ability to take responsibility for their own learning and work outputs when working as part of a 

work group within the organisation; and 

¶ Ability to take limited responsibility for the output of others within the work group. 

The Case Studies in this document demonstrate how different Registered Training Organisations (RTOs), 

have delivered the Certificates in Active Volunteering using various approaches and targeting different 

markets.  Despite their differences, these case studies highlight the similar expectations RTOs have for 

participants who undertake one of the certificates, including: 

¶ Enhanced practical work skills and understanding of the volunteer role; 

¶ Improved confidence and self-esteem for volunteers/potential volunteers; 

¶ Formal recognition for volunteer contribution; 

¶ Practical experience improving potential employment outcomes; and 

¶ Increased interest and opportunities to pursue other learning pathways. 

The consensus of benefits to volunteer-involving organisations includes: 

¶ Improved recruitment and retainment of volunteers; 

¶ Increased volunteer commitment; 

¶ Increased ability to provide incentives to volunteers; 

¶ Better informed and prepared volunteers; and 

¶ Enhanced organisational profile. 

Volunteering Australia has published these Case Studies to aid prospective RTOs in choosing how the 

Certificates in Active Volunteering could be implemented by them.   
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2 Case Studies  
 

 

 

 

 

 

Outcomes: Case Study 1 

For the volunteers (Term 4, Year 11 and 12, VCAL students) 

¶ Sense of achievement from completing a formal course with a  nationally recognised certificate; 

¶ Improved attendance and enhanced performance in formal education; 

¶ Improved resume and belief that this will be of interest to employers; 

¶ Increased sense of self-worth and independence; 

¶ Learnt new skills, in particular in communication; 

¶ Willingness to take initiative and increased sense of responsibility; 

¶ Realisation that their volunteer contribution is valued; 

¶ Increased understanding of value of volunteering and greater enthusiasm to volunteer again; and 

¶ Development of positive relationships with older people. 

For the registered training organisation 

¶ Increased motivation to promote volunteer training to other schools. 

For the school / teacher 

¶ Greater awareness of the world of volunteering, its scale and diversity; and 

¶ Increased confidence and interest in developing school-community partnerships. 

For the wider community 

¶ More effective voluntary contributions made by young people; 

¶ Increased understanding and interaction across generations; 

¶ Increased credibility and PR for the school and community organisations; and 
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¶ Development of positive intergenerational relationships (student ς adult). 

Success Factors ς Case Study 1: 

Several factors came together leading to the successful delivery of the Ψ.Ŝ ŀƴ 9ŦŦŜŎǘƛǾŜ ±ƻƭǳƴǘŜŜǊΩ unit to 

VCAL students: 

¶ The RTO/trainer had a good understanding of and commitment to volunteering/volunteer 

management and strong belief in the value of delivering volunteer training as a way of providing a 

service to the community; 

¶ The RTO/trainer used appropriate skills to engage marginalised students, i.e. informal, interactive 

processes gave students a sense of ownership over the training and helped them to feel 

enthusiastic about the volunteer placements; 

¶ The VCAL teacher recognised the potential benefits for her students of combining this unit with 

volunteer placements as a way of meeting curriculum targets; 

¶ The training was realistic, usable, valid, relevant and sparked the interest of the students; and 

assessments were appropriate and non-threatening; 

¶ The workbook provided with course materials was relevant, valid, adaptable and helped the RTO to 

keep costs down, helping to make the training feasible; 

¶ The Managers of the two volunteer post agencies understood the purpose and potential value of 

the project; were aware of the needs of these young people; and were willing to put time into 

preparing for and supporting the placements; 

¶ The senior citizens and staff at the seniors club and the op shop Managers were prepared to 

engage with the students; and 

¶ Positive mind0frame of the students: some students had previous positive experiences of 

ǾƻƭǳƴǘŜŜǊƛƴƎ ŀƴŘ ǘƘŜ ƻǘƘŜǊǎ ǿŜǊŜ ǇǊŜǇŀǊŜŘ ǘƻ ΨƎƛǾŜ ƛǘ ŀ ƎƻΩΦ 

 

 

 

 

 

 

Outcomes: Case Study 2: 

For the volunteers (2 separate groups: Year 9 ς 12 college students, disabled youth) 

¶ Increased confidence and awareness of their capacity to use new skills for future achievements; 



Page 8 of 11 

 

¶ Practical skills, in particular OH&S; 

¶ An accredited qualification likely to be attractive to an employer; 

¶ Increased ability to work in a team and take an active role within a group; 

¶ Work experience and awareness of issues that can emerge in the workplace; 

¶ Increased understanding of volunteering and motivation to volunteer again; 

¶ Development of positive relationships with adults; and 

¶ Several volunteers took up further training after completing the Certificates in Active Volunteering, 

attributing this to their positive learning experience. 

For the volunteer-involving organisation/RTO 

¶ Enhanced organisational profile and improved volunteer recruitment; 

¶ Increased involvement with secondary colleges and development of strong working relationships 

with community based groups; and 

¶ Satisfaction for staff due to working more closely with younger students and disadvantaged groups 

and seeing the positive, direct impact of the training. 

For the community 

¶ Positive social and environmental outcomes 

¶ Increased number of committed, knowledgeable and prepared volunteers contributing to 

better environmental outcomes; and 

¶ Development of positive intergenerational relationships (student ς adult). 

Success Factors ς Case Study 2: 

The factors contributing to the successful delivery of the Certificate I in Active Volunteering course 

integrated with volunteer conservation projects include: 

¶ The content of the certificate course ΨŦƛǘǎ ǿŜƭƭΩ ǿƛǘƘ ǿƘŀǘ ǿŀǎ ŀƭǊŜŀŘȅ ōŜƛƴƎ ŘƻƴŜ ǿƛǘƘƛƴ ǘƘŜ 

conservation volunteer projects; 

¶ ¢ƘŜǊŜ ƛǎ ŀ ΨƎƻƻŘ ŦƛǘΩ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƴǘŜƴǘ ƻŦ ǘƘŜ certificate course and both the focus and 

requirements of VCAL, and with what Karingal staff aim to achieve in terms of equipping their 

ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǿƛǘƘ ǿƻǊƪǇƭŀŎŜ ǎƪƛƭƭǎΤ 

¶ The vision and commitment of the local volunteer manager who understands the great potential of 

a program of this nature to change the lives of individual volunteers, as well as to provide 

significant benefits for the agency itself, and for the local community and environment; 
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¶ ¢ƘŜ ǇŜǊǎƻƴŀƭ ǉǳŀƭƛǘƛŜǎ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǎǘŀŦŦΤ ǘƘŜƛǊ Ǉŀǎǎƛƻƴ ŦƻǊ ǿƻǊƪƛƴƎ ǿƛǘƘ ŘƛǾŜǊǎŜ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ 

their willingness to adapt their program to suit the different needs of participants; 

¶ Volunteers found the structure and content of the course practical, interesting, flexible and 

accessible; they can work at their own pace and acquire skills and experience relevant to them; and 

¶ The agency developed additional support materials specific to their organisation. 

 

 

 

 

 

 

Outcomes: Case Study 3: 

For the volunteers (unemployed adult volunteers aged 21+) 

¶ Increased confidence and self-esteem; 

¶ Greater interest in further training, evidenced by enrolment in tertiary diploma in volunteer 

management; 

¶ An opportunity to gain a qualification or part of a qualification that reflected their volunteer work 

and training by acknowledging previous achievements through RPL assessments; and 

¶ An opportunity to use the qualification or part qualification gained as a pathway to further training. 

For the RTO 

¶ Raised awareness amongst TAFE staff of issues, trends and principles in the volunteer sector, the 

extend and content of volunteer training and volunteer work; 

¶ An examination of the entry criteria for prospective students into courses offered by TAFE to 

ensure full consideration is given to volunteer training and volunteer work experiences in this 

process; 

¶ Greater consideration given to the requirements and evidence for recognition of prior learning in 

relation to volunteer training and volunteer work experiences; 

¶ LƴŎǊŜŀǎŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǊŜŎƻƎƴƛǎŜ ǎǘǳŘŜƴǘǎΩ ǾƻƭǳƴǘŜŜǊ ǘǊŀƛƴƛƴƎΣ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǇǊŜǾƛƻǳǎ 

qualifications for status and/or recognition within the course structure. 

For the wider community 

¶ Improved pathways to active community engagement; 
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¶ Greater exposure to the role of volunteering in community; 

¶ Highly trained, informed and knowledgeable volunteers working in community; 

¶ Qualifications that reflect the work volunteers do ς i.e. meeting the needs of a credentialed society. 

Success Factors ς Case Study 3: 

In summary, the main factors that have led to the successful delivery of these certificates are: 

¶ A government policy framework that promotes and funds volunteer training; 

¶ The established infrastructure and course planning expertise that exists within TAFE, focused on 

volunteer sector training; 

¶ The long-term personal experience and commitment of the TAFE Coordinator to volunteering, 

combined with high level professional skills; 

¶ The development of a Reference Group to support the TAFE Coordinator to assess the feasibility of, 

establish and promote the certificate courses; 

¶ The flexible course delivery provided by TAFE which enables volunteers to fulfil the course 

requirements through a combination of RPL and locally situated training rather than simply within a 

formal academic environment; and 

¶ The high level of support provided by the agency to assist volunteers through the RPL process. 

 

 

 

 

Outcomes: Case Study 4: 

For the volunteers 

¶ Increased self confidence and a better understanding of volunteer role; 

¶ A feeling of being valued and that their community contribution is recognised; 

¶ Willingness to be more involved in and take responsibility for their agency, and a belief that their 

credibility within the organisation is enhanced; 

¶ Greater incentive to volunteer again themselves and to encourage others to take up volunteering, 

especially in their agency; and 

¶ Motivation to pursue further training. 
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For the volunteer-involving organisation/RTO 

¶ !ŎƘƛŜǾŜƳŜƴǘ ƻŦ ŀƎŜƴŎȅΩǎ Ƴƛǎǎƛƻƴ ǿƛǘƘ ŀ ōŜǘǘŜǊ ǎƪƛƭƭŜŘ Ǉƻƻƭ ƻŦ ǾƻƭǳƴǘŜŜǊǎΤ 

¶ A positive contribution towards promoting the agency as an organisation that invests in and cares 

for its volunteers which could lead to recruitment of new volunteers; and 

¶ ±ƻƭǳƴǘŜŜǊǎΩ ƛƴŎǊŜŀǎŜŘ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜƛǊ Ŏontribution to the organisation 

For the wider community 

¶ Valuing and recognising the roles of volunteers; 

¶ Providing more effective structures for volunteer programs. 

Success Factors ς Case Study 4: 

Volunteers identified a number of factors which they thought had contributed to the successful delivery of 

ǘƘŜ Ψ.Ŝ ŀƴ 9ŦŦŜŎǘƛǾŜ ±ƻƭǳƴǘŜŜǊΩ ǳƴƛǘ ŀƴŘ ǿƻǳƭŘ ǳƴŘŜǊǇƛƴ ǘƘŜƛǊ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ Ŧǳƭƭ ŎŜǊǘƛŦƛŎŀǘŜΥ 

¶ The volunteers are used to participating in training and mentoring activities; 

¶ A culture of action learning (learning by doing) is embraced within the organisation; 

¶ The group process used to deliver the training (including RPL assessment) provided an opportunity 

for volunteers to learn from and support one another, a key organisational goal; 

¶ A streamlined RPL process with extensive evidence of previous training and assessment and well-

developed relationships between volunteers and trainers; 

¶ The comprehensiveness and relevance of the Learner Guide to the organisation, and; 

¶ The high quality and inter-personal style of the trainers. 

3 Additional Resource Materials  
You can download these and many other resources from the Volunteering Australia website: 

¶ The Recognition of Prior Learning ToolkitΦ  [ŜŀǊƴ Ƙƻǿ ǘƻ ƘŀǾŜ ȅƻǳǊ ŀƴŘκƻǊ ȅƻǳǊ ǾƻƭǳƴǘŜŜǊǎΩ 

knowledge and skills formally recognised through recognition of prior learning (RPL). 

¶ Do Your Volunteers Need Training? This toolkit helps you work out what training your volunteers 

need and how to provide it. 

¶ Young People and Volunteering: Subject Guide. What you need to think about when recruiting 

young people as volunteers. 

¶ A Toolkit and Guide for People who Train VolunteersΦ [ŜŀǊƴ ŀōƻǳǘ ǿƘŀǘΩǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘǊŀƛƴƛƴƎ 

volunteers in a two-part resource to help people in volunteer-involving organisations understand 

the context and develop effective training for volunteers. 


