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This response to Australian National Training Authority on the 
National Strategy for Vocational Education and Training 2004-

2010 
is made by the National Volunteer Skills Centre 

and the Volunteer Trainers Network. 
 
 
 
The National Volunteer Skills Centre is a project of Volunteering Australia Inc 
and aims to support volunteer involving organisations throughout Australia by 
providing a nationally consistent approach for volunteer training and skills 
development through the provision of and access to: 

• Generic and specialist training materials; 
• A comprehensive and up-to-date library of resources; and 
• A user centered communications strategy with the volunteer sector. 

 
A copy of the Information Kit developed for the opening of the NVSC by the 
Minister of the Department for Family and Community Services, Senator Amanda 
Vanstone in December 2002 accompanies this response. 
 
The Volunteer Trainers Network is a group of qualified trainers from peak state 
and territory volunteer centres.  Training departments from these centres provide 
accredited and non-accredited training and education to volunteers, managers of 
volunteers and boards of management in not-for-profit organisations in each 
state and territory.   
 
Volunteering Australia Inc is the national peak body for volunteering in 
Australia.  Its mission is to represent the diverse views and needs of the 
volunteer movement while promoting the activity of volunteering as one of 
enduring social, cultural and economic value. 
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Introduction 
 
The National Volunteer Skills Centre and the Volunteer Training Network have 
addressed the issues and aims outlined in the discussion starter for a new 
national strategy for vocational education and training.  This response draws the 
Australian National Training Authority’s attention to the present state and the 
potential of volunteering and volunteer training in Australia.  In particular we wish 
to highlight the importance of training and education for volunteers, the managers 
of volunteers and committees and boards for inclusion in the next national 
strategy for 2004-2010.   
 
Looking to 2010: key issues and influences 
 
It is due to the ever increasing environmental, societal and economic changes 
taking place at local and global levels which has reinforced the need to develop 
and implement training for both paid and volunteer personnel in volunteer-
involving organisations.  Salient indicators include: 

• A number of surveys point to increasing volunteer involvement (ABS 1996, 
2001, 1997).  The most recent national survey estimated that in 2000, 4.4 
million Australian volunteer their time and skills(ABS 2001) 

• Motivations are complex and numerous and commonly include the 
acquisition of skills, paid work preparation, life long learning and to be 
involved in one’s community.   

• Economically volunteering has been estimated to be the equivalent of $42 
billion or 7% to 8% of GDP (Ironmonger, 2000).   

• Approximately 8% of all jobs in Australia are in third sector organisations 
(Lyons and Hocking 2000). 

• Globally, in the 26 countries taking part in the ‘Comparative Nonprofit 
Sector Projects’ undertaken by John Hopkins University, the 31 million full-
time workers are made up of the equivalent of 19.7 million full time paid 
workers and equivalent of 11.3 million full time volunteer workers. 
(Salamon, et al 1999) 

 
There is an increasing need for accredited training for paid staff working with 
teams of volunteers, whether as managers or team members, given the focus of 
vocational education on employment in the skilled workforce.  For staff operating 
at a managerial level, the legal implications of volunteer involvement require 
sound knowledge of legislative and statutory requirements as they apply to 
volunteers.  There are distinct differences between how these issues impact on 
paid and volunteer team members.  For example the Workers Compensation and 
Rehabilitation Act is silent on volunteers.  Consequently, specific training and 
knowledge is required, and must be regularly updated to ensure current 
competency. 
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Recruitment of volunteers and understanding volunteer motivations is another 
unique, discrete competency for managers of volunteers.  Specialised training is 
required to ensure that volunteers are successfully recruited and retained.  It is 
quite distinct from the employment/industrial issues surrounding the recruitment 
of paid staff.  Registered Training Organisations delivering accredited training to 
the not-for-profit sector need to be sufficiently resourced to customise existing 
training packages to meet the specialised needs of the sector. 
 
In the UK and Canada significant volunteer training programs have developed.  
The UK, New Zealand and Australia all have accredited training for managers of 
volunteers.  In the UK a system of national volunteering qualifications has been 
established.  It is the consensus of the Forum of National Volunteer Centres 
(comprising national volunteer centres from Canada, Northern Ireland, New 
Zealand, Wales, Netherlands, South Africa, European Volunteer Centre, 
Scotland England Australia and the International Association of Volunteer Effort 
[IAVE]) that the training needs of volunteers and those people involved with 
volunteers will continue to escalate as the issues and demands of the community, 
government and business increase. 
 
Australia led the way with the development of accredited courses for managers of 
volunteers.  For instance Volunteering South Australia developed the Diploma of 
Volunteer Management (1996) and Volunteering New South Wales developed 
the Diploma of Volunteer Management Practices (1997).  At the IAVE 
Conference in Amsterdam in 2001, delegates expressed interest in the 
competency based training being offered to managers of volunteers in Australia 
and recognised it as a significant innovation.  As a consequence, customised 
training for the International Diploma of Volunteer Management was delivered to 
40 students (managers, project officers, trainers) representing grassroots 
community organisations in Bangladesh by the School of Volunteer Management 
NSW. 
 
State and territory volunteer centres have gained RTO status to meet the unique 
needs of the sector.  They provide affordable accredited training to a sector 
otherwise unable to access such learning opportunities.  In a sector under 
pressure to meet increasing demands for service and increasingly stringent 
accountability requirements, skilled, competent staff (both paid and volunteer) is 
essential to the maintenance of service quality. 
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The volunteer sector has particular expertise in the area of “adapt-ability” (page 5 
of the national strategy discussion paper) such as problem solving, consultation, 
creativity and adaptability which can be shared with other sectors and industries. 
There is the potential for mutually beneficial shared learning and valuable 
partnerships as not-for-profit organisations share their expertise in understanding, 
communicating and working constructively with other people, and in return gain 
business skills such as marketing, website design, technology, tender 
preparation etc from the business and government sectors. 
 
Social responsibility is an initiative which the volunteer sector can further by 
providing meaningful avenues for corporate involvement, employee volunteering, 
benchmarking processes, education regarding opportunities for partnerships and 
capacity building, to name just a few. 
 
(1) Building Skills for Australian Industry 
This aim reaffirms industry’s leadership in defining the very best and latest 
skills, and its active partnership in the delivery of those skills, so that 
Australia’s economic opportunities can be realised 
 
During 2000 Volunteering Australia and Australian Volunteers International 
established a National Community Council of Advice.  Over 300 national 
organisations were invited to join the Council.  Through national consultations 
and surveys, the Council identified six major issues facing volunteers and 
volunteer-involving organisations in Australia and the desired outcomes as a 
legacy of the International Year of Volunteers.  The fifth point called on the 
community, volunteer-involving organisations, business and government to work 
together to ‘ensure excellence in all levels of volunteer involvement and volunteer 
management to encourage, protect and enhance the work of volunteers’.  In 
particular the sought outcomes included: 

• volunteer-involving organisations recognise that volunteers and managers 
of volunteers both require and have the right to training  

• standardised volunteer training by industry type 
• portable training to reduce unnecessary repetition and duplication for 

volunteers 
• a national skills register to ensure recognition of previous training and 

skills 
• government funding for volunteer training 
• trained manager s of volunteers 
• accredited training for managers of volunteers 
• tertiary courses, for example, social work, sport, recreation and youth work 

include ‘working with volunteers’ as an elective subject 
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The Department of Family and Community Services has funded the 
establishment and development of the National Volunteer Skills Centre to provide 
a nationally consistent approach for volunteer training and skills development.  
Competency based training materials will be available on-line at no charge for the 
training of volunteers.  Generic and specialist material will also be offered in this 
way.   
 
(2) Supporting Communities 
This aim looks at addressing the challenges of social, economic and 
environmental change in communities, especially in regional, remove and 
outer urban fringe areas, addressing inequality and building community 
capacity through skills and learning 
 
Volunteers are involved in a number of sectors.  They include welfare and 
community sector, the environment, emergency, education, sports and recreation 
and the arts.   
 
Volunteering can offer people a path to paid employment by building workplace 
skills, work-ready skills and self-esteem skills.  The Voluntary Work Initiative 
(VWI) provides people receiving Centrelink benefits with the opportunity to 
support their community through volunteering in approved community 
organisations.  Accredited training can be valuable to people looking for paid 
employment and the marriage of training and volunteering is valuable as 
preparatory to paid employment as volunteering provides the opportunity to apply 
learning.  Or conversely is considered to be valuable in its own right as vehicles 
of life-long learning.  As people move in and out of the paid workforce, 
volunteering helps to maintain work skills, provides opportunities for meaningful 
engagement and further learning, a stepping stone for additional accredited 
training, new skills which have been learned and demonstrated in the workplace 
and the exploration of new career opportunities. 
 
Volunteering is accessible to all, regardless of age, employment status, social 
status, ethnic background.  It is about lifelong learning through practical and 
experiential learning.  The diversity of opportunities, the diversity of people it 
engages and the training opportunities which accompany it, make it the ultimate 
“university of life”. 
 
Research has identified volunteering as a critical factor in the success of rural 
and regional communities.  It is the most important factor in whether people feel 
good about their communities (Regional Womens Advisory Council 2001) 
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(3) Enabling individuals to learn throughout life 
This aim focuses Australians on the centrality of learning to a person’s 
well-being, irrespective of their circumstances and encourages lifelong 
learning for all 
 
Volunteering is an ideal opportunity for people at a practical level to encounter 
new experiences and gather new skills.  A skills passport type document could 
list all individual competencies achieved across all training undertaken.  So that 
where there is overlap it may be easier to deal with the issues involved in 
recognising current competencies.  
 
At present Volunteering NSW has developed a skills passport as an online tool to 
identify and recognise skills acquired through volunteering, community 
participation and life experience.  This tool will provide volunteers, students, 
unemployed people and those seeking to return to the paid workforce with a 
valuable tool to assess their current competencies.  It will also assist those 
seeking to undertake further study to determine any skills and knowledge gaps in 
order to select the most appropriate accredited course. 
 
(4) Renewing and sharing indigenous learning culture 
This aim is about supporting a better future for Indigenous people and 
contributing to reconciliation through learning 
 
Experiences and perceptions of volunteering in Indigenous and non-English 
speaking background communities indicates that the volunteer activities by 
indigenous and non-English speaking people are often outside the acknowledged 
framework of volunteering, and have therefore not been recognised and 
supported.  In South Australia there are strong Aboriginal community programs in 
which the clients are both volunteers and mentors.  With more support these 
community development, leadership and mentoring skills could be further 
developed, affirmed and accredited. 
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(5) Guaranteeing quality products and services 
This aim is about ensuring high quality learning experiences and seeking 
better outcomes for everyone, everywhere, every time 
 
Volunteering Australia has produced the ‘National Standards for Involving 
Volunteers in Not-For-Profit Organisations’.  This publication stems from the need 
for standards to provide a benchmark to facilitate excellence in service delivery 
within the not-for-profit sector.  A process of continual improvement includes the 
establishment of a standards review panel, a feedback form for users and 
consultation with the State Volunteer Centres National Trainers Network. 
 
State and territory centres offer a variety of accredited and non accredited 
courses.  For instance in: 

• New South Wales  Volunteering New South Wales offers a Diploma of 
Business and Certificates 1, 11, 111, and IV customised to meet the 
needs of the not-for-profit and volunteer sectors. <www.svm.net.au> 

• South Australia  Volunteering South Australia offer workshops and 
courses tailored to meet organisations requirements and offer a number of 
options including Workshops and courses tailored to meet your 
organisation's specific requirements; development of training resources; 
on-site training including regional, rural and remote areas; training specific 
to needs of HACC & FAYS funded organisations 
<www.volunteeringsa.org.au/training.htm> 

• Queensland  Volunteering Queensland provide a range of programs 
which assist those who volunteer, those who manage volunteers and 
those who lead or educate within the community and voluntary sector.  
Programs include Certificate IV in Workplace Assessment and Training, 
Community and Youth Leadership, Working with Volunteers, submission 
writing and organisational and personal wellness.  
<www.volunteeringqueensland.org.au/education.html> 

• Western Australia  Volunteering Western Australia offers accredited and 
non accredited training including Certificate IV in Community Services and 
the Advanced Volunteer Management Training. 
<www.volunteer.org.au/calendar/training.htm> 

http://www.svm.net.au/
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• Australian Capital Territory  Volunteering ACT offers an accredited skills 
training course (Certificate IV in Volunteer Management) and other 
practical support, including, assistance with finding other suitable training 
programs; assistance with finding other suitable training programs; design 
and delivery of one-off training courses for groups and organisations; 
training materials (eg. manuals and videos); education on volunteering for 
the community (eg. school groups, retirement seminars, job training 
programs, etc). <www.volunteeract.com.au/education.htm> 

• Tasmania.  Volunteering Tasmania facilitates, provides materials and 
session plans, for workshops and information sessions. 
<www.voltasinc.com/> 

 
 (6) Investing in Australia’s Skills 
This aim establishes a sound financial basis to support future demand for 
vocational education and training 
 
Volunteering is an integral part of Australian society.  Success in part can be 
measured by the interest in volunteer training in state and territory centres and 
the hits on the National Volunteer Skills Centre website which while still under 
construction has during the month of February 2003 had over 10,000 hits. 
 
The needs of people who volunteer, who manage volunteers and who lead or 
educate in volunteering fields for vocational education and training are manifest 
and will continue to demand action.  Shaping our future makes the point that 
education and training has positive ramifications on health and wellbeing and that 
money spent on education now is money saved on welfare and health in the 
future.  The same claim could be made about the long-term benefits of 
volunteering and its value to our society.   

http://www.volunteeract.com.au/education.htm
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