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UTS SOUL Award

e Extra-curricular community leadership
and social justice action program for
UTS students.

 Through training and volunteering
opportunities, SOUL enables students
* to venture beyond their degree and
81 JOAN . c g H
VAN ULAL into the community to skill up, give
back and make change.

UTS
¢:§-t0

Centre for Social
Justice and Inclusion






ﬂ Deep Listening

B Impacts > Outputs
Reciprocal

Partnership

=2« Multiple ways to engage

%"  Build trust







Changing Contexts

University Student Volunteer Involving
Organization



Changing Contexts
 Time
> I  Return on Investment
-

 Drive to make Change
* Who is a student

1.6 million students in Australia
Student

of which 500,000 are international
students



Changing Contexts

* Work Integrated Learning
@ » Opportunity to channel resources
and convene

* Lifetime of Learning and micro-
credentialing

U nive rSity  Silo’d engagement approaches



Professional
Career
Development

Domestic : :
High School International Final Year

Masters Transition
Leaver d




Seek Volunteer Report - 2022

Opportunity
% Change y/y

Source: SEEK Violunteer.

24,000+ opportunities to volunteer in the
year to July 2022, which was a 3% increase
from 2021, but 15% fewer compared to
2019

*Applications to volunteer were down 25%
yly, the lowest they have been in four years

16% of opportunities were able to be done
digitally/ remotely, up from 4% in 2019



The most
popular SDGs
students wanted
to volunteer with
Education

Sustainability &
Envrionment
Gender Equality

FIGURE 3. OPPORTUNITIES BY CAUSE

Covid-19

Drug & Alcohol Services
Veteran Services
Disaster Relief
Indigenous Australians
Recreation

Menta Health
Emergency Response
Other

Homeless

Museums & Heritage
Migrant Services
Family Services

Arts & Cultre

Sport

Animal Welfare
Human Rights
Mentoring & Advocacy
Environment & Conservation
Disability Services
Health

Education & Training
Young People

Seniors & Aged Care
Community Services

(%)

Source: SEEK Violunteer.
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36% of UTS
SOUL
students
weren't
looking for
volunteering

with a
commitment
over 6
months

FIGURE 4. OPPORTUNITIES BY TIME COMMITMENT

Source: SEEK Violunteer.

m One off

2% 4%

78%

m Event wlLessthan 6 months = Morethan 6 months



Disruptions to the norm

Student Availability

and kinds of

Confidence volunteering




Opportunities

Online Community
volunteering sentiment

Increased
understanding of License to
the need for and Innovate
value of the sector




Engagement Strategy

Broad &
Supported

g
Structured

ongoing

&R

University

J
\

High investment
& return
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Big Idea  Face to face

Two days

HaCkathOn Paid organisational engagement

Building civic responsibility &
conversion to volunteering




SOU L Online
Oppor‘tu n ity Two weeks (25 hours per student)

6 hours per organization

Accelerator 125 hour research report on identified challenge




Relationships and structures

"It was incredibly fulfilling to
both improve my own skills
and learn about the not-for-
profit sector, whilst doing
work | felt was meaningful. |
feel like | have a genuine
experience that will help me
in future.”

Stuart Howarth, Bachelor of
Engineering & Bachelor of
Science

"The research was detailed,
cohesive and clear. The report will
act as a valuable resource for our
team and has provided practical
insights. | would recommend
others to work with SOUL
because of the high calibre of
students and work produced.”

Bindi Lea, Settlement Services
International — Ignite Program



Work Integrated Learning — UTS Shopfront

You have an idea
for a project!

Pre-
semester

Submit your proposal Project assessed Fill in the project
Answer an online We determine whether brief
questionnaire to give your proposal is suitable We collect detailed
us the basic details for a Shopfront project, information to be b
and which subject with shared with students
which to partner including a key
contact for the
project
% |
@?% ql During
"""""""""""""""""""""""""""" semester
Students work on Introductory meeting Projects are
your project Meet your students (face allocated
Work is monitored to face or via zoom) to Under the supervision
throughout semester by refine the brief of academic staff, your
the academic lead and projectis giventoa
adjusted based on your small team of students

ongoing feedback

End of
semester

Give us feedback

We ask you to complete
an evaluation to help us
improve our processes

‘The students had so much creative energy and
were so genuine in wanting to help us get our
message to the public. It was really ref?eshing to
have that experience.’

Leanne said she would recommend participating
in the program to other organisations.

‘It’s all extremely positive. | really encourage all
people in my networks to make use of this
program. |'ve been encouraging other
organisations to use this because it’s been so

fantastic for us.’

Leanne Ho, Executive Officer, Economic Justice
Australia



Student Volunteer Engagement Strategy

Broad &
Supported

Structured

o o ongoing
s%a — N
h High investment

& return

y

Volunteer Involving

Organisations

Understand your purpose and goal as an
organisation

Know what you need and why, focus on
impact, be selfish

Consider your structures, online? Shorter
commitment?

Can you include other resources,
university, corporate, mentoring

Remove barriers, support travel, meals

Sell the benefits, work, networks



Thank you

E L E Alex Connor

Soul.award@uts.edu.au
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