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Background to the project  
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What are the competencies that are required to effectively lead, 
manage and coordinate volunteers within health organisations? 
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Categories of volunteer 
management competency 

(Safrit and Schmesling 2005)
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Stage 1 - Survey 
• Across all categories, none of 

the competencies received a 
mean ranking of less than 3 
(out of a potential of 5), 
indicating that they were more 
than moderately important. 

• Model was therefore deemed 
applicable for health volunteer 
management
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Stage 2 – Interviews

Competencies required 
by health volunteer 
managers
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Stage 2 – Interviews 
Barriers impacting on health volunteer management 
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Stage 3 – Co-design of framework
A competency framework was developed that 
encompasses seven areas of competency for health 
volunteer managers:

 Five distinct levels of competency (Level 1, Levels 2a 
and 2b, Levels 3a and 3b), which are aligned with 
Levels 2-6 of the Victorian Public Health Sector 
Classification System – Managers and Administrative 
Workers (and the National Standards for Volunteer 
Involvement)

 Levels are progressive, in that competencies at level 1 
are implied for Level 2a, with a Level 3b expected to 
exhibit all the competencies across the various levels. 
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Potential uses
for the 
framework
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Key

recommendations



Slide 16

Thank you!

r.winterton@latrobe.edu.au
@RachelWinterton

Kerryn.Mitchell@nhw.org.au

Link to reports:
https://www.volunteeringvictoria.org.au/

advocacy-policy-research/researchandreports/

mailto:r.winterton@latrobe.edu.au
mailto:Kerryn.Mitchell@nhw.org.au
https://www.volunteeringvictoria.org.au/
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